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CLUB AMOUNT BRIEF DESCRIPTION COMMENTS

P&E EVALUATION

Social gathering space $95,000 Add social gathering space at WC

Fitness facility expansion $600,000 Repurpose DH Shuffleboard courts as fitness center

Dog park $270,000 Create a dog park on the DH campus
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Summary by GVR Staff
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2021 Capital Projects Review (Trial) 

 

Social Gathering Space 
Description Developing a space or spaces on the West Center campus has been discussed for 

several years. Both interior and exterior areas to with tables, chairs and amenities 
that invite members and guests to gather and enjoy refreshments and social 
interaction have been conceptualized and on various versions of capital plans.  

Amount requested $95,000 

Staff Comments These spaces would be available to all GVR members, guests and the community to 
utilize and enjoy. At West Center, concert and movie-goers along with all visitors  
could enjoy the opportunities spaces such as this will provide. 

 

Historical Data 

2
0

1
8

 

2018 Member Feedback 
Survey 

Per the 2018 Member Feedback Survey, social gathering space was highly 
rated (ranked 3rd after Industrial Arts Complex and sustainable design 
opportunities) 

 

Social & community gathering space received 24% strong support, 49% 
somewhat support, 16% somewhat oppose, and 11% strongly oppose 
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Figure 10: Support for Additional Improvements 
Over the next few years, GVR may make additional improvements to its recreational facilities by 
adding new programs or deleting existing ones. Potential improvements or new programs may 
include those listed below. Please indicate the extent to which you would support GVR pursuing 
each of the items listed below, understanding there will be NO ANNUAL DUES INCREASE to 
support any of these activities. 

 
This chart displays the proportion of those with an opinion. Between 7% (walkable trails and open 
space) and 32% (disc golf) of survey participants gave a response of “don’t know” when rating items on 
this list (see Table 18 in Appendix A: Complete Responses to Survey Questions).  
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Capital Request Criteria & Impact Assessment 
 

 

Project: Social Gathering Space 

Estimated cost: $95,000 Estimated installation: 8 months 
 

Preliminary Questions  Details 

Are there health & safety impacts 
tied to this project/request 

Yes 
No 

 
 

If Yes, stop scoring and process request through 
the Request for Health, Safety, or Americans with 
Disabilities Act (ADA) Services form/process. 

What is the estimated cost of the 
project? 

$0-25,000 
$25,000+ 

-> 
-> 

Staff to determine proper funding 
Complete the Capital Request Assessment 

 
 

Criteria/Assessment Rating Details 

Does the request conform to the 
CPM 

Yes 
No 

 If No, stop scoring and recategorize request (ex. 
Club responsibility) 

Does this request support GVR’s 
mission and vision and align with 
the 5 year strategic plan? 

No 
Partially 
Yes 

0 
3 
6 

If No, project will be denied. Requests that do not 
support GVR’s goals will not be approved unless 
there are extenuating circumstances. 

Are there health & safety 
impact/benefits tied to this 
project/request 

Yes 
No 

 If Yes, stop scoring and reallocate request (ex. 
Operations) 
Benefit: shade for members, opportunities for 
social engagement 

Does this potentially improve 
member accessibility? 

No 
Partially 
Yes 
N/A 

0 
3 
6 

Items to consider: improved walkway/pathway 
size to accommodate wheelchairs/walkers 

What is the estimated cost of the 
project? 

$0-25,000 
$25,000 + 

-> 
-> 

Staff to determine proper funding 
Complete the Capital Request Assessment 

What is the number of GVR 
members who will have access 
and potentially benefit 

0-100 
101-400 
401-700 
701+ 

0 
1 
2 
3 

 

What is the participation trend 
been over the last 3 years? 

Decrease or 0 
1-5% increase 
5-10% increase 
10-15% increase 
N/A 

0 
2 
4 
6 

 

Estimated additional annual 
maintenance costs (E.g., Long-
term costs? Annual replacements? 
Additional staff required?) 

Decrease or 0 
1-5% increase 
5-10% increase 
10-15% increase 

4 
3 
2 
1 

Ongoing expectations: replacement and 
maintenance of seating, landscaping, etc. May 
need additional staffing for landscaping. 

 

Scoring Range 

Poor 0-6 

Fair 7-12 

Good 13-20 

Excellent 21-31 
 

  

Score: 18 



Capital Request Criteria & Impact Assessment 
 

 
Club Specific Criteria 
 

Club Specific Criteria Rating Details 

Request conforms to CPM/Club 
Agreement 

Yes/No  If No, stop scoring and recategorize request (ex. 
Club responsibility) 

Number of GVR club members 
who will have access and can 
benefit 

0-50 
51-100 
101-200 
201-500 
501+ 

0 
1 
2 
3 
4 

 

Cost per club member   Calculate cost and divide by club’s active 
membership numbers 

Has Club taken steps to maximize 
utilization? 

No 
Yes 

0 
3 

Items to consider: expand club hours, cap time at 
each station daily/weekly, reorganized or 
consolidated, etc. 

Would this request have an 
adverse effect on another group 
or GVR members? Loss of space? 

Yes 
No 
 

0 
2 

 

Club’s history of Capital Funding 
Requests reviewed and included? 

No Score  Review data sheet of previous requests and 
awards, include in report 

 

Scoring Range 

Poor  

Fair  

Good  

Excellent  
 



2021 Capital Projects Review (Trial) 

 

Fitness Expansion 
Request Repurpose the DH Shuffleboard courts as a new fitness center. This would 

potentially triple the space for members to enjoy health and fitness opportunities. 

Amount requested $600,000 

Considerations • This project starts a critical path for future amenity improvements for members 

• Project would add a dedicated studio(s) for fitness classes 

Staff Comments This space would be available to all GVR members to utilize. This would greatly 
increase the size and availability of equipment, including equipment that is designed 
to include motor skills (punching bags, arm bikes, etc.) 

 

Historical Data 

2
0

1
8

 

2018 Member Feedback 
Survey 

In the 2018 Member Feedback Survey, fitness studio with cardio equipment 
was listed: 28% strongly supported, 48% somewhat supported. Only 12% 
strongly opposed this item. 

 

2
0

1
8

 

Capital Plan 

Added to the P&E 3 Year Capital Pan in 2018 

 

2
0

1
5

-2
0

2
1

 

Annual Attendance 

2015: 210,505 

2016: 211,403 

2017: 202,713 

2018: 199,722 

2019: 207,168 

2020: 65,151 

2021: 78,586 (as of October) 
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Figure 10: Support for Additional Improvements 
Over the next few years, GVR may make additional improvements to its recreational facilities by 
adding new programs or deleting existing ones. Potential improvements or new programs may 
include those listed below. Please indicate the extent to which you would support GVR pursuing 
each of the items listed below, understanding there will be NO ANNUAL DUES INCREASE to 
support any of these activities. 

 
This chart displays the proportion of those with an opinion. Between 7% (walkable trails and open 
space) and 32% (disc golf) of survey participants gave a response of “don’t know” when rating items on 
this list (see Table 18 in Appendix A: Complete Responses to Survey Questions).  
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Capital Request Criteria & Impact Assessment 
 

 

Project: Fitness Expansion 

Estimated cost: $600,000 Estimated installation: 9 months 
 

Preliminary Questions  Details 

Are there health & safety impacts 
tied to this project/request 

Yes 
No 

 
 

If Yes, stop scoring and process request through 
the Request for Health, Safety, or Americans with 
Disabilities Act (ADA) Services form/process. 

What is the estimated cost of the 
project? 

$0-25,000 
$25,000+ 

-> 
-> 

Staff to determine proper funding 
Complete the Capital Request Assessment 

 

Criteria/Assessment Rating Details 

Does the request conform to the 
CPM 

Yes 
No 

 If No, stop scoring and recategorize request (ex. 
Club responsibility) 

Does this request support GVR’s 
mission and vision and align with 
the 5 year strategic plan? 

No 
Partially 
Yes 

0 
3 
6 

If No, project will be denied. Requests that do not 
support GVR’s goals will not be approved unless 
there are extenuating circumstances. 

Are there health benefits 
associated with this project? 

No 
Partially 
Yes 

0 
3 
6 

Potential exercise and activity, positive mental 
health associated with playing with animals, 
potential reduction in stress, depression, and grief. 

Does this potentially improve 
member accessibility? 

No 
Partially 
Yes 
N/A 

0 
3 
6 

Items to consider: improved walkway/pathway 
size to accommodate wheelchairs/walkers 

What is the estimated cost of the 
project? 

$0-25,000 
$600,000+ 

-> 
-> 

Staff to determine proper funding 
Complete the Capital Request Assessment 

What is the number of GVR 
members who will have access 
and potentially benefit 

0-100 
101-400 
401-700 
701+ 

0 
1 
2 
3 

 

What is the participation trend 
been over the last 3 years? 

Decrease or 0 
1-5% increase 
5-10% increase 
10-15% increase 
N/A 

0 
2 
4 
6 

2018 – 199,712 
2019 – 207,168 
2020 – 65,151 
2021 (to date) – 78, 586 

Estimated additional annual 
maintenance costs (E.g., Long-
term costs? Annual replacements? 
Additional staff required?) 

Decrease or 0 
1-5% increase 
5-10% increase 
10-15% increase 

4 
3 
2 
1 

Preventative maintenance contract, equipment 
repairs and replacements, no staff increase 
identified at this time. Increase in utilities. 

 

Scoring Range 

Poor 0-6 

Fair 7-12 

Good 13-20 

Excellent 21-31 
 

  

Score: 26 



Capital Request Criteria & Impact Assessment 
 

 
Club Specific Criteria 
 

Club Specific Criteria Rating Details 

Request conforms to CPM/Club 
Agreement 

Yes/No  If No, stop scoring and recategorize request (ex. 
Club responsibility) 

Number of GVR club members 
who will have access and can 
benefit 

0-50 
51-100 
101-200 
201-500 
501+ 

0 
1 
2 
3 
4 

 

Cost per club member   Calculate cost and divide by club’s active 
membership numbers 

Has Club taken steps to maximize 
utilization? 

No 
Yes 

0 
3 

Items to consider: expand club hours, cap time at 
each station daily/weekly, reorganized or 
consolidated, etc. 

Would this request have an 
adverse effect on another group 
or GVR members? Loss of space? 

Yes 
No 
 

0 
2 

 

Club’s history of Capital Funding 
Requests reviewed and included? 

No Score  Review data sheet of previous requests and 
awards, include in report 

 

Scoring Range 

Poor  

Fair  

Good  

Excellent  
 



2021 Capital Projects Review (Trial) 

 

Dog Park 
Description Add a dog park for use by members and their pets. 

Estimated Cost $270,000 

Staff Comments There are three dog parks in the Green Valley area: Quail Creek, Anamax, and Desert 
Meadows Park. Per the CPM, animals are not permitted on GVR property. Will this 
be designed for GVR members only or the surrounding community? Additional costs 
may be necessary if this will be accessible via member card only. 

 

Historical Data 

2
0

1
6

 

Master Plan 

Dog park was identified at Desert Hills in the WSM Master Plan. 

 

2
0

1
8

 

2018 Member Feedback 
Survey 

In the 2018 Member Feedback Survey, a dog park received: 23% strongly 
supported, 30% somewhat supported, 17% somewhat opposed, and 30% 
strongly opposed this item. 

 

P&E Evaluation 



Capital Request Criteria & Impact Assessment 
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Project: Dog Park 

Estimated cost: $270,000 Estimated installation: 7 months 
 

Preliminary Questions  Details 

Are there health & safety impacts 
tied to this project/request 

Yes 
No 

 
 

If Yes, stop scoring and process request through the 
Request for Health, Safety, or Americans with 
Disabilities Act (ADA) Services form/process. 
Safety concern with dog bites 

What is the estimated cost of the 
project? 

$0-25,000 
$25,000+ 

-> 
-> 

Staff to determine proper funding 
Complete the Capital Request Assessment 

 
Criteria/Assessment Rating Details 

Does the request conform to the 
CPM 

Yes 
No 

3 
0 

CPM Section IV, Subsection I, letter S states: Animals 
are not permitted in or on GVR property, with the 
exception of Service animals, unless otherwise 
authorized by the GVR Chief Executive officer (CEO) 
to accommodate community events or other special 
circumstances. 

Does this request support GVR’s 
mission and vision and align with 
the 5-year strategic plan? 

No 
Partially 
Yes 

0 
3 
6 

If No, project will be denied. Requests that do not 
support GVR’s goals will not be approved unless there 
are extenuating circumstances. 

Are there health benefits 
associated with this project? 

No 
Partially 
Yes 

0 
3 
6 

Potential exercise and activity, positive mental health 
associated with playing with animals, potential 
reduction in stress, depression, and grief. 

Does this potentially improve 
member accessibility? 

No 
Partially 
Yes 
N/A 

0 
3 
6 

Items to consider: improved walkway/pathway size 
to accommodate wheelchairs/walkers. 

What is the number of GVR 
members who will have access 
and potentially benefit 

0-100 
101-400 
401-700 
701+ 

0 
1 
2 
3 

Accessible to all GVR members, will likely be utilized 
by non-GVR members as well. Attendance will likely 
be limited to GVR members with pets. 

What is the participation trend 
been over the last 3 years? 

Decrease or 0 
1-5% increase 
5-10% increase 
10-15% increase 
N/A 

0 
2 
4 
6 

 

Estimated additional annual 
maintenance costs (E.g., Long-
term costs? Annual 
replacements? Additional staff 
required?) 

Decrease or 0 
1-5% increase 
5-10% increase 
10-15% increase 

4 
3 
2 
1 

Supplies (waste bags), additional staff likely required. 
Equipment repairs and replacements, slight increase 
in utilities. Possible insurance could be increased. 

 

Scoring Range 

Poor 0-6 

Fair 7-12 

Good 13-20 

Excellent 21-31 

Disqualified in preliminary questioning 
Score: 18 



Capital Request Criteria & Impact Assessment 
 

Rev. 11/2021  2 

 
Club Specific Criteria 
 

Preliminary Questions  Details 

Are there health & safety impacts 
tied to this project/request 

Yes 
No 

 
 

If Yes, stop scoring and process request through 
the Request for Health, Safety, or Americans with 
Disabilities Act (ADA) Services form/process. 
Safety concern with dog bites/aggression 

 

Club Specific Criteria Rating Details 

Request conforms to CPM/Club 
Agreement 

Yes/No  If No, stop scoring and recategorize request (ex. 
Club responsibility) 

Number of GVR club members 
who will have access and can 
benefit 

0-50 
51-100 
101-200 
201-500 
501+ 

0 
1 
2 
3 
4 

 

Cost per club member   Calculate cost and divide by club’s active 
membership numbers 

Has Club taken steps to maximize 
utilization? 

No 
Yes 

0 
3 

Items to consider: expand club hours, cap time at 
each station daily/weekly, reorganized or 
consolidated, etc. 

Would this request have an 
adverse effect on another group 
or GVR members? Loss of space? 

Yes 
No 
 

0 
2 

 

Club’s history of Capital Funding 
Requests reviewed and included? 

No Score  Review data sheet of previous requests and 
awards, include in report 

 

 

Scoring Range 

Poor  

Fair  

Good  

Excellent  
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Figure 10: Support for Additional Improvements 
Over the next few years, GVR may make additional improvements to its recreational facilities by 
adding new programs or deleting existing ones. Potential improvements or new programs may 
include those listed below. Please indicate the extent to which you would support GVR pursuing 
each of the items listed below, understanding there will be NO ANNUAL DUES INCREASE to 
support any of these activities. 

 
This chart displays the proportion of those with an opinion. Between 7% (walkable trails and open 
space) and 32% (disc golf) of survey participants gave a response of “don’t know” when rating items on 
this list (see Table 18 in Appendix A: Complete Responses to Survey Questions).  
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https://apdt.com/resource-center/dog-park-pros-cons/ 
 
 

 
  

https://apdt.com/resource-center/dog-park-pros-cons/
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GVR DOG PARK 

The ± half-acre Dog Park site 

amenities include: fenced 

perimeter, landscape and artificial 

turf areas, pedestrian paths, 

shade areas and site furnishings 

(benches, trash cans, drinking 

fountains for Members and their 

dogs). The dog park is sited 

adjacent to the field house, and 

would be accessible from both the 

upper and lower parking lots, as 

well as from the neighborhood to 

the west. 

Source: WSM 10yr. Strategic Master Plan 



P&E presentation by committee member, Carol Lambert, on May 13, 2021
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